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SECRET 

S S C B E T 


5 Octob«r 1966 


i 


fm ms m:(m 

SUBJECT: COS® Working Group Ifeeting of 5 Octot«r I966 


1. COSIS Working Group a«t at 
foUovlng people preaent: 


at 1000 thia date vlth the 


-HFIC 

-cm 

-State 

-BEA 


-Dm 

-SBA 

-SBA 

-li&A (plua 3 othera froa MA) 

-cm 

-cm 

-cm 


2. Mlnutea of the previoua aeatlng vere reviewed. Mtoihera were aaked 
to reviee carefully the p aaaagea u ertalnlag to COZ]^ atatiw and ^one In 

reported that there had been no formal 


correctlona and additlona.| 
requeat yet froa the latlosal Indleatlona Center (EZC) for a COS® teraiml. 
He aaid that 8ZC had requeated an index to the total SSA SXGSKT end product; 

speculated that thla Index ai^t he auitahle for COSIS hut that no 

real thou^tor deciaion had been given to the matter. 

3. 1 k tnd a group of BSd Z-CQIi engineera aet on 30 Septeaher 

with the XJ^ engineera reaponaihle for the Dm 77^ eoaannlcationa awitch. 
Zhe IBM engineera briefed their 77^ awitch plans and uked aeveral 
queationa dMllag with MIL Sf Bi! I88-B. The USA peraonnel concluded that 
the ISM plan la aatlafactory. Continued hia point of the 


previoua aeeting regaz'dlng the probleaa of how to detect at^ reapoM to 
Inataneea in which the E)Q-13 "ipea out of aet" (loaea aynchron/^tlon}. 


A very brief dlacuaalon between 


produced nothing of 


aubatance about thia problea in relation to the 77^ coaaunicationa awitch. 


k. 


and 


Iraported that he had aet with] 

1(Sational Cryptologic School) to diacuaa COINS 


(Dm) 


training requireaenta and problaaa. Ha aaid there aeeaed to be three 
general areaa where training la neaded: (a) COS® gerAral concept courae 
for aanageaent; (b)uaera' language couraea; and (c) COINS fllea couraea. 

(NSA Review Completed.! 

Sanitized Copy Approved for Release 2010/07/02 : CIA-RDP80B01 139A0001 001 3001 6-2 


25X1 


25X1 

! 

25X1 

I 

25X1 

i 

I 

25X1 

! 

25X1 


25X1 

25X1 




Sanitized Copy Approved for Release 2010/07/02 : CIA-RDP80B01139A0001 001 3001 6-2 


the foUoiriag chart ragpirding tha COHS traisiag ragulraaeat: 


0RGANIEATIOB 

COURSE 

SUKESSR OF STUDERT6 TO BE TRAXSEO 


OOISG TBkmm 


USA 

HU CIA aPXC STATE 


??? 

coxi^ camws 

200 



TILE uaazw 
language 

1500 

100 



?llaa 




HU. 

ISIC uaara 
language 

20 

100 3 



HU Fllaa 

100 



QU 

Uiara bang. 





C2A niaa 




HKC 

Uiara Lang. 





SPXC film 





Mid that h« Mntad aaeh a«Ml>«r to dataraln* th« auabar of atudMts 
aia agaacy would vaixt to trala la aaeh of tha coiuvaa. Ba also Mkad CIA 
to daalgnata it» tralaing rapreaaatativa to that CIA could work with 

In tha davalopMnt of training aM eouraa 

aataarlalaTI [ alao raquaatad ambara to glva aoaia thought to how tha 

eouzae in COQ^coneapta ahoiild ha adalnlatarad (l.a., taught hy a alagla 
agancy for tha antlra ecanunltyj, oi* taught hy aaeh agancy for Ita own 
people). 


5. 


^ aald there would ba a aantlag at CXA on 6 October at which 
wo\ild praaaat a briefing on COI^ aaeurity. 


6 . 


evaluation. ( 


triggered a dlaeuaaion of tha aathoda of parfomlng tha 


rapraaantlng DIA at tha ametlng, aald that 


had auggaatad that tha aa^ptlttida of tha COI&S avalimtlon problaa waa 


aufflclant to Mrrant Mtabliahing a aaparata panel to landla It. 
thou^t tha au|K;«itlon waa an intareating one and ra^uaatad that tha aeabara 
glva Bcms acre thou^t to It.) ^ aald that ilxa following araaa had 

bean Ident ified ao far aa arena for evaluation: USERS, Ci^UDHICATIOBS, 
^SCUSmr, and 732£S . Ea indicated that there vara 'bee baale 

approachaa to tha evaluation: (4i) na.rrative > which tanda to bacoaa quite 


R 'm t* n V. fp 
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■ub^®ctiv« and :L# hard to handl®; and (h) welfijited nuaerie - which offert 
a greater chance for oh J activity. Ubder the latter approach, a group of 
nanagers froa the ageociee participating (or froa other eovircee auch as 
CC 0 IB or the Knoac. Banal) would each independently assign ovexaJLl weighting 
factors to the iMjor areas of evalmtion and seal the waists in envelopes 
not to be open«i until the perforaance evaluations had been coaplated. 
Working level grou]^ votild develop lists of factors to be evaluated within 
each of the mjor areas and then aeeign nuaerie values dependent upon the 
obcerved perforaance of the systins. The fltal nuaerie valxtes obeerved would 
then be tabulated and have the ee»led weighting factors applied to give the 


oveiwtH evalxmtion of the eyBt€ai. 


the group to give ec»e 


thou^t to the fora of evaluation desired and the desi apation of the 


470up of oanagera to assign overall wei^tixig factors. suggested that 
the syatea be e'iraluated at several points throuj^out the nine (or so) aonths 
cf the COIBS experiment. The group agreed that this was a good suggestion. 


7. (!^) briefed the group on the work is doing on the developaent 

of a aodel to slaulate the COIISS eaperiaent. The model is being prograaaed 
to operate on a computer. The purpose of the briefing was to get eonaents 
of the assui^tiozia underlying the simulation aodel and to verify the 
accuracy of soae of the aystea paraaeters tmed in the aodel. 


8 . 


announced that the next meeting of the group would be on 
The main subjects for diacussion would be the number of people 


19 October 

to be trained in COB^ and the content of the various training courses. 
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